










NOAEL

NOAEL: No Observed Adverse Effect Level

Relative Risk/Hazard Ratio
(Systems performance and well-being)
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Strategic
Policies

Engage
stakeholders

Collaborate with
and reinforce IEA 

Networks

Promote and
contribute to HFE 

Science, Technology, 
and Practice

Promote and
contribute to

Education, 
Certification, and

Professional 
Standards

Reinforce the
Infrastructure of IEA

Strenghthen
Relationship
with External
Organizations

Maintain a 
Future Focus 
for HFE
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IEA Triennial
Report 2018-2021:
_to consider initiatives/activities 
in progress
_to consider P2DT framework





Global Federation of Human Factors and Ergonomics Societies                                              
Founded in 1959

Participatory Project Design Toolkit (P2DT)

Project (s)

1. Identify A Value-
added Topic

8. Specify Project 
Proposals

2. Capture Project 
Outlines 7. Develop Strategies

3. Identify Needs 6. Identify Potential 
Benefits

4. Identify 
Stakeholders

5. Identify 
Stakeholder 
Relationship

Fast Track
- Instinctive, Experience-based, Focusing on Particular Aspects -

Support Systemic HFE Design
Discover Shared Objectives & Goals

Participatory Ideas Generator
Share Ideas & Understandings

Comprehensive & Balanced Projects
Uplift HFE Influences

Provide Accountability Base

Procedural for 
analytical approach

Starting with a serendipitous idea in mind, you can enrich the idea with P2DT as shown below.
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Speculative Future Assessment

Expected Outcomes

©Illustration by Matsuki T & Ebara T

Socio-technical/ organizational/ environmental requirements to be 
achieved

2040 2100

Well-being System performance
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