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A retrospective view of 10 years' experience as an
Ehime Prefecture disaster coordinator

Genro Ochi

Department of Anesthesiology, Yawatahama Municipal hospital, Ehime, Japan

Abstract

The author reviewed the 10 years’ experience as an Ehime Prefecture disaster medical
coordinator from October 2012 to March 2022. In the author’s opinion, the roles as
a coordinator were to be prepared to work at a disaster base hospital, determine the
best location for such a hospital, and act as a coordinator for local areas (e.g.,
Yawatahama, Ohzu, Seiyo, lkata, and Uchiko). The activities of a coordinator include
organizing disaster prevention activities in the hospital, such as disaster training and
manual development, cooperating with the local medical association to prepare for an
earthquake, such as the Nankai Trough earthquake, coordinating duties among local
hospitals, and adopting a common triage tag by attending disaster countermeasures
meetings, Some unsolved problems are listed for future coordinators.
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