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Maximizing the Effectiveness of the Office-Based Teaching in Family Medicine:
Strategies based on the STFM Preceptor Education Project

Michael D. Fetters"", Tetsuya Yoshioka”""", Kiyoshi Sano""

"% Department of Family Medicine, University of Michigan Health System

"0 Department of Family and Community Medicine, Nagoya University Graduate School of Medicine

Background: Medical student and resident interest in family medicine is increasing. To meet
this need, there is a growing demand for family physicians to have student and resident
learners in the office. Unfortunately, busy physicians have concerns about the burden and
logistics of office teaching.

Objective: To present strategies based on the Society of Teachers of Family Medicine
Preceptor Education Project (PEP) that family physicians and students/residents can use that
will maximize the effectiveness of office teaching.

Contents: PEP is grounded in the adult learning (andragogy) model. Students and interns
should be encouraged to be adult learners, who are self-directed, problem-oriented and eager
to apply knowledge. Seven strategies include: 1) Establish clear learning objectives that take
advantage of learners' existing knowledge and skills. 2) Encourage learners to help teachers
since teaching takes time. 3) Observe learners during brief encounters frequently, and during
extensive encounters occasionally. 4) Evaluate the learner-preceptors can give feedback by
telling what the preceptor saw the student do, the preceptor's personal reaction and the
preceptor's prediction of the likely outcome. 5) Raise patient interest by notifying them of
student's/resident's presence in the office and seeking their permission for students to see
them. 6) Learners should treat their senpai well as they can be excellent teachers. 7) Teach
more-more teaching results in more learning; this applies to both teachers and learners.
Conclusions: Various strategies can make office teaching more efficient, and help family
physicians show students and residents the exciting career opportunities in family medicine.

Key Words: family practice, family physicians, clinical clerkship, educational models, andragogy





