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An Experience of BCP Management Training in
Yawatahama Municipal General Hospital
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City, Ehime 796-8502, Japan

Abstract

In 2019, Yawatahama Municipal General Hospital in Ehime Prefecture, Japan, carried
out disaster training through which our business continuity plan (BCP) was checked.
Methods: The training plan was announced at an in—hospital meeting 1 month before
the training. The reporting staff were appointed and asked to examine the duties on
which they should report based on the training plan and prefectural earthquake damage
estimates. The first half of the training (14:00-15:20) consisted of setting up treatment
zones and training for acceptance of injured patients. The latter half of the training

(15:30-16:30) involved an extended disaster management meeting in which persons in
charge reported their disaster plans: the person in charge of facilities reported on
lifelines, the person in charge of supplies reported on oxygen plumbing damage, the
person in charge of medical equipment reported on the situation regarding in—hospital
use of oxygen, the vice—chiefs of the nursing department reported on the duty plans

during the disaster period and setting of staff rosters, and the director of the food &
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nutrition services department reported on plans for serving meals.

Results: Through disaster training, we gained an understanding of our state of
preparedness for disasters and the points where our BCP required modification.
Conclusion: Disaster training taking BCP into consideration was useful as preparation

for future disasters.

Key words : disaster drill, BCP training, business continuity plan, Nankai Trough Giant
Earthquake
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