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The SWOT analysis with “the strength” of the plus and “the weakness™ of the minus on the intemal factor,
as well as “the opportunity” of the plus and “the threat” of the minus on the extemnal factor was
It is a method to perform our present conditions analysis by 2 X 2 factors. This enabled us to identify prob-
lems of disaster medical care in our hospital.

“EMIS : Medical lion System

The four viewpoints of hospital function (1), communication (2), inside work processes (3),
leaming and growth (4) wese listed as important provisions for our disaster medical care. We
also listed action plans and judged progress for each problem.
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