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F o BEEFETERY — A2 FHLHBERO S 2 R, BEZHHTH 50,
FEM BRI REE L, )
2. EVXARBERL, 1 OREDOY—X%& b LICEET D Z L EREh ol
L. ~VATTHEBTORFRENF ¥ —ZRICFEHEOH LN Fr—F v E
5 WV C)DHERE 3 ZE T,
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&1t UBeing MR BRELMIKIC X 2 R 7 0 &4 7~ OS]
morpheus FRE S TREG R 512 K 2 i~ DS o8 s H T |
A& FerroptoCure [ 7 =& h— 3 ZAFHEMHLH A A D BHZE |
PRD Therapeutics #E= =t THEEAREIMER BITR 2 8RR IEDOBHRE |
milldy 83 - EATO A Z O 3 EuE DS A2 BrdkE )

T RARUAR Tl T L (3F—24  @ESINTF— 2O FEPRER)

- B SH ALAN (08— 0 Y LR ISRk 2 BB 1B L 0 EH
A&7 v 3—7 TCRISPR-dCas13 Hifit & FH W\ 72 1A EE/RNA BIZEER 7
v N7+ — 4]
AT AXT « A v F—TFvatn NREEREORWBABERT 7 2V Zffib
IR UNILERIRR U

7) Mini Workshop (6 J 22 H, 29 H, 7H 20 H, 4> 71 »BifE)
F7F—aBBML, =D HRE] 2 L TR I OBEMFEEL RS, Value
Proposition (I OMIEIRZE) I2OWT, 7T vy aT v 7 &{To7,

2 F— 2478 Boot Camp ~& ML, 1 F—20REAWHET 1 7T A~HEATZ,

8) Boot Camp (8 A 6,7 H : 2 Hffl, CIC Tokyo & 7> 7 A » BillE)
o  AEEND 12T —ADOZHENRSNM L, FAHIOD e-learning ZIHH L., HHILT «
AR arRIN—TT—7 NI E G LT,
e Dayl |Z Value Proposition Z s, FE(LAHED 572 D Target Product
Profile (TPP) ZOWTHE LT,
e Day2ld, &£F—20REHELFFEL, BN 07T A TR MOLNEEZZN
TNDHEEK LT,

R &Y 2 —)L : Boot Camp Day 1

Ry ¥ 2 —)v : Boot Camp Day 2
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SRR TRIEE - HE - DR
J3AN : RMEMARRET/(X "Tron o 5 "
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X OB A Cmr® | TyATE GoomTLATT I
{Mentor introduction) X>5—#B7 AH-0FKES
(Extra Pitch) S-TRE (BR109. QaA20%) L
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(Guldance) I S maperenpo, o time/Statement) O 05 AEHR A75-15074-F/
L P
F-nTt 16:40-16:50 (Announcement)  XA>TOISLDHEDS FBAST-CReDO, TRHEHE 5K
(Groupwork)  Target Product Profile iGN Hern
R i
(Closing remark)  BEOK-# TR REAFTCRDO, Ll (Closingremarky — BASHRIS e
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HHRE RERT P XL BREBOBVE F—LELIZEA
I T LT
8H31H (k) 18:00-21:00 Dayl BARGTEER (TPP- R 3= I HEDERIZE A LPatient Journey)
98 14H () 18:00-21:00 Day2  ZH-FREIHIS (FDA.PMDAR G/ 1 T4<)
9828H (k) 18:00-21:00 Day3 IP-SA >R (MRAZEEKICS ALV RBEDRAR—1—1)
10812H (7k) 18:00-21:00 Day4d ETRIETIL(REEE.T—7v 5 (TAM.SAM.SOM))
11828 (7k) 18:00-21:00 Day5 HE&£#EEABR.O—KIvT IH—7)
118168 (7k) 9:00-14:00 (F &) ESRREYF-BAERER
I.7EN>Z2+F0O55 4L (ER)
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e e
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11816H () 9:00-14:00 (7€) EDRZAEYF - BAEEER

Research Studio 4V /v ®7 7 L — K KN e-learning =8 #b4 % VT,
TPP RE VR AET NVOMRER T LICHMD A 2 —% BN THRF LTz, 72,
BIRENE T —LDTF 2 —F—%2 Y L, £T —LAOKRNLHEE RkDb7R X

INCHBELTALZ I T &AL, £z, &ty FIMiz T, UCSD IGE
DAUE = JZTF—L2EBOF L TA v« AEY T ERFEM LT,

> EEyFarTZ b (11 A 16 H : CIC Tokyo & A2 7 A » Bifie)

BARFHENCERFESCE X ZAET AVEL MDY | L0 BV 2w S OFHiA
AREL IR R HFETO Y v F L@ M Thiiz,
TPPBLUOETVRAETIIZOWNWT, EBLIZT TvvaTl vy 7ENTEY, &
F—LDORT 7T LA TORIBEENEL ST,

WHNA L H =" ED TEREEIT, AL - T BT TAHAET—LET KRR
K707 I h3F—LDF9F—20HM5, Tl dF—AIZ AWARD N5 2
Y (0
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Grand Prize

A&t FerroptoCure [ 7 =1 h— 3 ZFEEMHLH A A D BHFE |

Global Entrepreneurship Award

milldy [TEH « ERTO G 2 80 S 37 Pt s A2 Wik

SPARKing Global Award

& |

PRD Therapeutics #Riatt THEEAREMEZR BT KH 2 8 BlIRRIE OB

il

Vigorous Workout Award

R4 ALAN [/R—20 0 Y RISk D TEEh B L D 528

Future Hope Award

A&t 7 v 3—F TCRISPR-dCas13 £:fit 2 JHV 72 1R HE/RNA Al

R

v b7 —24)

» UCSD # v 74 HE AWARD (BB fie)

FLAEY 7 (12 H 28 H~2H 1 RH)

S OBHERIALZ U LY (LKD) %, &F—hon 2~3 EZH.

We7ve 7Z 25 (2 H6~10 H)

< UCSD TOiffet A2 ) v 7 KRB AT — 7 RV Z—~DA L HZE2—

&
— 3 [

£ lElo> UCSD #HElL, COVID-191Z2 k%

KE i o KOL %, A ~D A X B 2— (UCSD A %

R, VIO L 2o, KETS

~DOBANEEE LT-BRIZMZE & 72 5 Customer/Partner Interview O F%, ERIAR
DB, % =— XX Market Sizing 5 (COWCHREEZ RO =, £1-. K7 NV—7IC
DPNT, BEDAT =T RVE—L DR L DA Fa—2B LT, KERIC
BT L2 FEFHOM - EEEIToT,

Monday
Welcome

Workshop sessions
Pitch presentations

[Workshop sessions
OKRs
Storytelling
Interviewing

Lunch

UCSD Health Sciences International visit, introducing
Medical students from University of Vale do Rio dos Sinos
(UniSinos), Brazil (2 minute stories)
[Workshop sessions

Business model canvas

Customer proposition and value proposition

Market sizing and competition

Library resources (vith guest Adele Barsh/UCSD
Librarian)

Team time for external meetings

2023/2/7

Tuesday.

Overview

Final presentation template

Panel w/ QéA: Legal considerations for US
commerdialization
Frank Yang, Procopio,Cory, Hargreaves & Savitch LLP
Noel Gillespie, Procopio,Cory, Hargreaves & Savitch
up

Presentations to members of the Biocom Medical Device Patient Care

& Diagnostics Committee

2023/2/8

Wednesday.
Overview

2023/2/9

Thursday
Overview

Panel w/ Q& Angel and seed investors
Dennis Abremski, moderator
Dr. Henrik Christensen, (R0BO Global,Spring Mountain
Capital
Paul Dofrenwend, MD, CONNECT, San Diego Angel
Conference
Bob Trevelyan, Xales Studio (2 minute stores)

Workshop session
Business valuation & business development

Optional actvity: ite tour at Center for the Future of
Tour of Frarkiin Antonio Hall and collaboratory visits
Contestual Robotics Istitute - Henrik Cristersen,
Director
Center for Wireless Communications - Xinyu Zhang,
Assoiate Professor

o Simulation Training Center

o Center for Future Surgery

0 Professional Development Center - Human
Simuiation

2023/2/10
Friday
Debrief on learnings from partner appointments

Business development in San Diego
Kate Leonard, Honorary Consul of Japan in San Diego
David Loseke, First Republic Bank
Albert Liu, VesicA Intelligence

Final pitch presentations
David Loseke, First Republic Bark
Albert Liu, VesicA Intelligence

Networking

T6E event
Entrepreneur's Journey Speaker Series,featuring
Walker White, CEO of Oliver Technalogy Corporation
“Make Your Own Mistakes: Avoid Common Errors of
Founders'

(Followed by light refreshments)

<11>



PR AR

> Research Studio Catapult (2 H 25 H : CIC Tokyo T/~ 7' VU » RBif#)
UCSD HHE DRI R 2 i A X hE LT, 3F—LRERETO TETH
He T, AUHF—HFELT3L D Venture Capitalist O IFIZ TEIGWNT-72
EERA R a VEHEISEDILDD RNV T 4 AN v a vy EITD TE
Thbd, SblT, BFRA/ X—varoalia=T A BR~ORYHL%E 54D
HEEICTRI WS, E6R5 3%y NT—7 O HIFFE L5,

> Research Studio A" —AL~—

KT 7T NEREICIERL, BEREA / X—Ya VEHEL T 72Dz, F—Aa

— U HBRL. B L TCWA (https://resstplatform. org/research-studio/) .

Flo. ZNF—LOFEFE Yy FERNHTDIEMT v XV EE L TND,
(https://www. youtube. com/channel /UCJ5GZNxbSLbUiyG——ZpJTPg)

<IEENFERE ORI >

BEIRD D BV R A ETENIDZ S DA X —IZih /17272 % Research Studio 2022
powered by SPARK #%Efi4 2% = &3 C& 7z, COVID-19 J&EGHLRDEEN X, 71—
TI =TI F L TATEBLIEN, BT A X2 MIng 7V v REfEZTTV, UCSD
WHE X MBfE 2 525 L 7=, Research Studio D& LT, ML T HF—L B HT
TTHY ., [EERAY R BHAEERIS 2 FF o 7o [BERCR AN U T v — ORIHCHEEIZ D722 08 2 AME R
Tu I hE LT, A% LEEZHk L T TETH D,
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2. Gr.3C HHEF = v 71T & 3 BRI EHEMAH o LEEH

<2022 - S fE ) >
MHEF =y 712, TEEMZEOREEHROT-ODOF =y 73— #HWS, EIK
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SLDDDRS WEBINAR SERIES 2021-2023

Webinar Series with University Hospital Clinical Trial Alliance
3rd Webinar:

Leukocyte Homing Oct 21,2022 5:00PM PDT
Oct 22,2022 9:00AM JST

Keynote Speakers

Vascular Control of Lymphocyte Homing: Addressins and More
Eugene C. Butcher, MD

Klaus Bensch Professor, Department of Pathology

Stanford School of Medicine

Director, Laboratory of Immunology and Vascular Biology

Palo Alto VA Medical Center

Development of a Novel Anti-glycan Monoclonal Antibody
Applicable for the Treatment of Immune-related Diseases
Hiroto Kawashima, PhD

Professor, Laboratory of Microbiology and Immunology

Graduate School of Pharmaceutical Sciences

Chiba University

Role of Intestinal Microbiota in DNA Methylation-mediated
T Cell Senescence and Tumorigenesis

Hiroko Nakatsukasa, PhD

Associate Professor, Laboratory of Microbiology and Immunology
Graduate School of Pharmaceutical Sciences

Chiba University

BC2-S3: A novel Glycobiomarker for

Pancreatic Ductal Adenocarcinoma

Hiroaki Tateno, PhD

Group Leader, Cellular and Molecular Biotechnology Research Institute
National Institute of Advanced Industrial Science and Technology (AIST)

Register for the program with the following link:
https://stanford.zoom.us/webinar/register/WN_uyNWkzQ1QGuBwntG8QcGTA

Japan Science and < UHCT
Technology Agency (ﬁ f\”'Hon ce

ral Clinicol Trial Allignce

Department of Anesthesiology,
p Stanford Perioperative & Pain Medicine <76>@Als ’ CHIBA
‘ MED | CI N E I stanford Laboratory for Drug/Device Development & Regulatory Science ’ UNIVERSITY
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